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Why: I have not leveraged enough from my unique circumstance.


Goal: Learn about my own unfair advantages for building a lifestyle start-up.

Action: Stack the Cards for Yourself.

3 Key Concepts

1. Work smart, because success is both hardwork and luck.

2. YET: Develop growth mindset intentionally.

3. Work your unfair advantages with MILES framework.

Summary

Pre-reading material: What Makes People Successful? https://youtu.be/RGbCR_pq4_A

How to stack the cards in your favor?
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Obviously enough, we need to who what cards are good for you that you have!

This book suggests using the MILES framework to find out our own advantageous cards and

use them efficiently.

Not only Hardwork

Hard work is the bottom line of succeeding in anything you do. Meaning that working hard alone is

not enough. You will also need luck, and it comes only when you work smart.

Serenity Prayer

Accept things you cannot change, and challenge yourself to make a change where possible. But,

most of all, learn enough to spot the difference between changeable and unchangeable.

Resourcefulness

The danger can never be 100% mitigated because, at some point, you need to journey to the place

nobody has been to achieve your goal.

Give it a go, knowing that you will screw it up. But, then, trust yourself to find a way out during the

way.

An entreprenuer is someone who will jump off a cliff and

assemble an airplane on the way down.

Reid Hoffman
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NOT YET

The key is to add the word “yet” at the end of everything you want to do but have no ability at the

moment. This is called a growth mindset, the opposite of a fixed mindset.

Admit reality, and then train your mind to go on and ask, “How will I do it despite all the

challenges?”

MILES Framework

Being at the right time in the right place with the right occasion (TPO) considerably helps with

the luck factor. MILES framework illustrates these unfair advantages. Consider your position and

intentionally use each of these advantages.
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To sum up

I cannot do that YET. But I will, and here is my plan.

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Knowing your unfair advantages comes from knowing yourself really well. Analyze with MILES

framework to quickly see the way you can gain a winning edge. Then, start stacking those cards in

your favor.

Goal check: I learned where my unfair advantage lies.
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Get this book on Amazon here!

The Unfair Advantage PDF Summary FREE Download

 Value-Delivery 
 advantage, Ash, Hasan, unfair

Share SNS

0 ツイート

Related

Weekend Start-up for Middle-ages

by Koichi Fujii

June 23, 2021

In "Business Creation"

What I Didn't Learn in Business

School by Jay B. Barney & Trish

Gorman Clifford

March 26, 2021

In "Corporate Strategy"

Failing Forward: Turning Mistakes

into Stepping Stones for Success

by John C. Maxwell

March 9, 2021

In "The Human Mind"

いいね！ 0



Stack the Cards

https://www.amazon.com/gp/product/1788167546/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1788167546&linkCode=as2&tag=wasublog-20&linkId=ab5e8dfc437de375e7590bff53eb8e13
https://www.wasu.blog/wp-content/uploads/2021/07/The-Unfair-Advantage-by-Ash-Ali-and-Hasan-Kubba.pdf?swcfpc=1
https://www.wasu.blog/wp-content/uploads/2021/07/The-Unfair-Advantage-by-Ash-Ali-and-Hasan-Kubba.pdf?swcfpc=1
https://www.wasu.blog/category/value-delivery/?swcfpc=1
https://www.wasu.blog/tag/advantage/?swcfpc=1
https://www.wasu.blog/tag/ash/?swcfpc=1
https://www.wasu.blog/tag/hasan/?swcfpc=1
https://www.wasu.blog/tag/unfair/?swcfpc=1
https://b.hatena.ne.jp/entry/s/www.wasu.blog/unfair-advantage/
https://b.hatena.ne.jp/entry/s/www.wasu.blog/unfair-advantage/
https://twitter.com/intent/tweet?original_referer=https%3A%2F%2Fwww.wasu.blog%2F&ref_src=twsrc%5Etfw%7Ctwcamp%5Ebuttonembed%7Ctwterm%5Eshare%7Ctwgr%5E&text=The%20Unfair%20Advantage%20by%20Ash%20Ali%20and%20Hasan%20Kubba&url=https%3A%2F%2Fwww.wasu.blog%2Funfair-advantage%2F
https://www.wasu.blog/weekend-start-up/?swcfpc=1
https://www.wasu.blog/weekend-start-up/?swcfpc=1
https://www.wasu.blog/what-i-didnt-learn-in-business-school/?swcfpc=1
https://www.wasu.blog/what-i-didnt-learn-in-business-school/?swcfpc=1
https://www.wasu.blog/failing-forward/?swcfpc=1
https://www.wasu.blog/failing-forward/?swcfpc=1

